ERM Framework
Introduction and Overview
The Board of Directors appreciates that risks are inherent in all aspects of the Group's operations and that it cannot totally eliminate risks. It therefore
acknowledges the critical role of risk management in the achievement of the objectives of the Group.
The Enterprise Risk Management Framework establishes the criteria within which enterprise risks are managed. The intent of the framework is to ensure the
effective communication and management of risk categories across all business units. The scope of the Framework is enterprise-wide and is applicable to
Board, Management and employees of the Group.
Enterprise risk management is a process, applied by our organization in a strategic setting, which enables management to identify potential risk events that
may affect the entity; and provides a framework to manage risk within the organization’s risk appetite in order to provide reasonable assurance regarding
the achievement of the organization’s objectives.
The Board is committed to managing risk in accordance with established risk management standards and has overall responsibility for the establishment
and oversight of the enterprise risk management framework. There is an established Board Risk Committee, which is responsible for developing and
monitoring the enterprise risk management policies. It meets quarterly to receive reports from the Management Risk Committee. The Management Risk
Committee in turn meets every two months to review risk reports from the Chief Risk Officer.
The enterprise risk management policies are established to give broad guidance on how strategic objectives are to be set, and cascaded through to
operational, reporting and compliance objectives. To identify and analyze the risks faced by the Group, risks are attached to objectives, core processes and
key dependencies. The Group's risk policies set appropriate risk limits and appetites that form the basis for prioritizing identified risks. Risk controls are set
and reviewed continually to monitor adherence to risk appetite and limits.
The Group has a policy to review the risk management policies and systems annually in order to reflect changes associated with its activities and the global
economy generally. The Group, through regular risks workshops, trainings and design of standard operating procedures, aims to embed a risk culture in
which all employees are aware of the risks in their respective roles and obligations.
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The Group's risk management framework functions on three lines of risk defense. Core Process owners function as the first line of risk defense and they have
responsibility for risk prevention. The risk management unit assumes the second line of risk defense and is assigned responsibility to holistically coordinate
the risk control functions, enterprise-wide. The internal audit function, as the last line of risk defense, functions to secure assurance that risk controls are
effective and efficient.
Objectives
The Group is committed to the management of inherent risks. The Group’s enterprise risk management framework aims to:
•

Promote proactive recognition of external factors and anticipate uncertainties that may affect the achievement of strategy.

•

Protect the interests of the Group’s shareholders.

•

Provide assurance to counterparts, customers, employees and the community.

•

Recognize that risk is embedded in all our activities and that the underlying risk appetite is key to effective decision making.

•

Provide appropriate, consistent and transparent ownership and accountability around risk mitigation.

•

Enable the design and implementation of controls.

•

Improve performance measurement; the Group’s improved understanding of its risk profile enables appropriate allocation of risk and economic
capital to individual lines of business, which allows improved performance measurement and evaluation of activities.

•

Ensure better control of operations; the Group expects that increased understanding of risk activities within various business units, the Board and
senior management will lead to improvements in the control of operations and the emergence of a more proactive enterprise risk management
culture.

Philosophy and Principles
The continued successful safeguarding, maintenance and expansion of the Group’s businesses requires a comprehensive approach to risk management.
It is the policy of the Group to identify, assess, control and monitor all risks that the business may incur to ensure that the risks are appropriate in relation to
the scale and benefit of the associated project, business or practice and to ensure that no individual risk or combination of risks result in a likely material
impact to the financial performance, brand or reputation of the Group.
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By acknowledging that risk and control are part of everyone’s job, and by incorporating risk management into the Group’s daily business practices the
Group will be better equipped to achieve its strategic objectives, whilst maintaining the highest ethical standards.
The Group adopts a risk philosophy aimed at maximizing business opportunities and minimizing adverse outcomes, thereby enhancing shareholder value
by effectively balancing risk and reward.
The Board of Directors is responsible for setting the enterprise risk management strategy of the Group and its implementation. All staff are expected to
demonstrate the highest ethical standards of behavior in development of strategy and pursuit of objectives.
The following philosophy and principles govern the management of enterprise risk in the Group:
•

The Board approves and periodically reviews the enterprise risk management framework.

•

Ownership, management and accountability for risk is decentralised with business and functional units.

•

There are consistent standards for defining, evaluating, measuring, monitoring and reporting risks.

•

The Group’s enterprise risk management practices are subject to regular independent review internally and externally.

•

Enterprise risk management is governed by well-defined policies and procedures which are clearly communicated across the Group.

•

Enterprise risk-related issues are taken into consideration in business decisions including new product and process designs.

•

Various risk and loss events are reported openly and fully to the appropriate levels once they are identified.

•

Adequate processes and systems for identifying, measuring, monitoring, reporting and controlling risks are being implemented by the Group.

Strategy
Failure to manage risk effectively often results in significant financial losses, regulatory fines or censure, reputational damage, brand erosion or even the loss
of insurance licence, all of which directly impact shareholder value. Accordingly, the Group’s enterprise risk strategy aims to minimise the impact of various
risks on its shareholders’ value. In more specific terms, the Group’s strategy is to:
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•

reduce the likelihood of occurrence of unexpected events and related cost by managing the risk factors and implementing loss prevention or
reduction techniques to reduce variation in earnings;

•

minimise the impact of unexpected and catastrophic events including related costs through risk financing strategies that support the Group’s longterm growth, cash flow management and balance sheet protection; and

•

make all managers responsible for the management of risk and thus minimise actual or potential losses. The Group recognises that some losses,
such as operational errors, are inevitable and are normal business cost but will ensure these costs are kept within acceptable levels and potential
losses are minimised.

In implementing this strategy, the Group:
•

has put in place best-practice enterprise risk management policies and procedures. These include procedures to help identify, assess, control,
manage and report various risks within the Group;

•

ensures that roles and responsibilities are agreed and clearly understood by employees at all levels;

•

ensures that all staff in business and support functions are aware of their responsibilities for risk management;

•

considers the potential risk impact of its activities and products at the outset with a view to minimising these as far as possible;

•

has put in place structures and processes for reporting control failures to designated individuals and escalating material issues to the Board Audit &
Risk Committees respectively;

•

ensures that staff are provided with appropriate enterprise risk management training that is commensurate to their roles;

•

establishes a workable business continuity plan (including disaster recovery and crisis management procedures) that minimises the impact of
unexpected and catastrophic events on business operations and customer service;

•

minimises the financial impact of losses, through management of risk factors and utilisation of insurance and other risk transfer strategies; and

•

ensures that staff responsibility with respect to enterprise risk management is communicated through on-going risk awareness workshops and
management action.
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Governance and Culture
The overall responsibility for enterprise risk management in the Group resides with the Board. The responsibility of the day-to-day management has been
delegated as described in this section. On a regular basis, the Board receives reports on Group’s risk profile through the Board Risk Management
Committee.
To ensure consistency and prudent management of risks, the responsibility for managing risk has been split as follows:
•

the overall governance owned by the Board and Board Committees (Board Audit & Risk Committees) and Management Risk Committee;

•

the approval of enterprise risk management policies and standards for risk identification, measurement, assessment, monitoring and reporting is
the responsibility of the Board Risk Management Committee;

•

the enterprise risk management framework implementation and review is owned by the Risk Management department;

•

the implementation of the enterprise risk management framework within the branches, departments/business units and the day-to-day
management of risks is owned by respective core processes and executed through management structure.

•

The assurance role that risk management controls are effective and efficient is owned by the internal audit function.

•

Legal and Compliance unit ensures that the Company adheres to laws, regulations, guidelines and specifications relevant to its business.

The Board and Board Committees
The Board of Directors, Board Audit & Risk Committees and the Management Risk Committee shall have overall oversight function for enterprise risk
management. It shall be their responsibility to ensure effective management of risks and adherence to the approved enterprise risk policies.
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Board of Directors
The Board of Directors:
•

sets the Group’s enterprise risk strategy and direction in line with the Group’s corporate strategy;

•

gives final approval for the Group’s enterprise risk management framework, policies and procedures;

•

periodically reviews the framework to ensure its relevance and effectiveness; and ensures that senior management is performing its risk
management responsibilities; and

•

sets risk appetite levels.

Board Audit and Risk Committee
The Board Committees:
•

ensures that the enterprise risk management framework is comprehensive and in line with the Group’s strategy;

•

approves the enterprise risk management framework and oversees its implementation;

•

establishes a management structure capable of implementing the framework with clear lines of responsibility, accountability and reporting; and

•

reports significant risk issues to the Board of Directors.

Management Risk Committee
The Group’s Management Risk Committee:
• ensures that the framework is implemented consistently across the Group;
• ensures policies and procedures are developed for managing risk in the Group’s products, activities, systems and processes;
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•

ensures that all levels of staff understand their responsibilities with respect to enterprise risk management;

•

reviews the Group’s risk dashboard and assesses potential impact on the activities of the Group or business unit;

•

ensures the Group’s risk profile is within established risk parameters;

•

ensures that staff are adequately trained and have access to the necessary resources;

•

obtains and reviews periodic reports on loss events, risk profiling, control failures enterprise-wide and monitors that corrective measures are being
implemented;

•

ensures that the outputs from the enterprise risk management process are factored into the day-to-day management decisions of the Group; and

•

ensures that the Group’s enterprise risk management policies and procedures promote the desired risk culture.

Chief Risk Officer
The Chief Risk Officer:
•

Leads the development and implementation of enterprise risk management across the Group.

•

Develops enterprise risk management strategy, principles, framework and policy.

•

Implements appropriate enterprise risk management processes and methodologies.

•

Advises and coaches management and business units on risk management.

•

Coordinates the appropriate and timely delivery of risk management information.

•

Approves all reports, risk policy proposals, recommendations and other documents prepared for presentation to the Management Risk Committee,
and

Board Audit & Risk Committees
The Enterprise Risk Management seeks to build a strong risk management and control culture by setting the appropriate tone at the top, promoting
awareness, ownership and proactive management of key risks, and promoting accountability. In short, we seek to promote a risk-conscious workforce
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The Group's risk culture is based on the following:
•

Ownership of Risk Management by top executives and senior management with appropriate delegation down the line.

•

Integration of risk management into all business units of the Group.

•

Compliance with the Group's culture and value system.

•

Proactive risk management process.

•

Risk Management training, education and awareness.

•

Effective risk management and controls .

•

Constant monitoring of risk environment and risk management process and system.

•

Compliance with all relevant statutory, regulatory and supervisory rules, regulations, pronouncements and requirements.

•

Ensuring risk management owners are responsible and accountable relative to their function and position.

•

Ensure crises free management of risk issue when and if it occurs.

Risk Identification and Prioritization
Risk identification is a deliberate and systematic effort to identify and document the enterprise’s key risks. Risks emanate from internal or external sources
which affects implementation of strategy or achievement of objectives.
The objective of risk identification is to understand what is at risk within the context of the enterprise explicit and implicit objectives and to generate a
comprehensive inventory of risks based on the threats and events that might prevent, degrade or delay the achievement of the objectives. The Group adopts
a rigorous and ongoing process of risk identification that also includes mechanisms to identify new and emerging risks timely. These risks form the basis of
the overall risk profile for the enterprise.
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The following broad categories of risk are used to enable appropriate aggregation and to assist with the identification of inherent risks across the Group:
•

Business Strategy Risk

•

Credit Risk

•

Compliance Risk

•

Insurance Risk

•

Legal/Regulatory Risk

•

Liquidity Risk

•

Market Risk

•

Operational Risk

•

Reputation/Brand Risk

The risks identified are then assessed in order to prioritize the most important risks. Risk assessment is a process to quantify or qualify the level of risk
associated with a specific threat or event, to enrich the risk intelligence available to the enterprise.
Risks are prioritized, considering likelihood and impact of a given outcome, to determine how they should be managed. The purpose of prioritizing the risk is
to determine the level of action needed for the identified and assessed risks. The objectives at this step are to separate the minor risks from major ones. The
level of risk is determined by measuring the likelihood of each event arising and the associated consequences.
Risk Identification Methods:
The following are the methods adopted in identifying risks faced by the enterprise:
Brainstorming: Risk identification through brainstorming sessions on risk areas, vulnerabilities and threats.
Questionnaire: Risk identification by issuing questionnaires to members of various units in order to identify risks peculiar to them
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Risk Appetite/Risk Tolerance
It is not always efficient to manage risks to zero residual risk or very low residual threshold because of the time, cost and effort that will be required. However,
it is also poor risk management practice to accept risks which create unnecessary exposure for the enterprise.
As a result, the enterprise will not accept risks which could expose her to:
•

Unacceptable levels of financial loss relative to strategic and operational targets

•

Breaches of legislation or regulatory non-compliance

•

Damage to its reputation

•

Unacceptable interruption to the provision of services to customers

•

Damage to relationships with its customers and key stakeholders

The Group’s risk tolerance statement is defined below which guides strategic decision making;
“The Group shall hold capital at the 99.6% Value-at-risk level. No risk driver for example, line of business or asset class must consume more than 5% of
shareholder's equity when looking at the 95% Value at Risk. No extreme scenario with a probability of higher or equal to a 1 in 250 years must result in a loss
which exceeds 15% of the shareholder’s equity”.
6.0

Risk Reporting and Communication
Information is needed at all levels to identify, assess and respond to risks. Like any other process, the success of risk management depends on the
availability of reliable information and effective communication at various levels. Pertinent information has been identified, captured and
communicated in a form and time frame that enables members of staff to carry out their responsibilities.
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A reporting system is designed to provide assurance that the enterprise risks are adequately managed. Information is provided on risk management
status and actions taken for continuous improvement. The report provides information on the effectiveness of achieving corporate objectives; a
forward looking report that anticipates emerging risks.
Information and communication channels are in place to make various business units aware of risks that fall into their area of responsibility and the
expected behavior to mitigate negative outcomes.
Relevant information, properly and timely communicated is essential to equip the relevant officials to identify, assess and respond to risks. The
Enterprise’s risk communication and reporting process supports enhanced decision making and accountability through; dissemination of relevant,
timely, accurate and complete information.
7.0

Risk Management and Controls
In the management and control of risks, the information gained during risk assessments is used to develop control measures that would be applied
to ensure appropriate management of risks. It involves the implementation of new polices and standards, physical changes and procedural changes
that can reduce or eliminate certain risks within the various business units.
The following are the risk control measures the enterprise employs to mitigate risk:
•

Risk Avoidance: this involves committing to stop executing the activities that give rise to the risk. Risk avoidance is usually a function of
consolidating business processes and implementing preventative controls to halt deviations from acceptable norms.

•

Risk Reduction: The risk reduction strategy involves reorganizing business processes to reduce the risk exposure inherent in them. Risk
reduction involves reducing the severity of the loss or the likelihood of the loss occurring.
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•

Risk Transfer: A risk transfer strategy involves reducing risk likelihood or impact by transferring or otherwise sharing a portion of the risk.
Common risk transfer techniques used includes purchasing insurance products, pooling risks and engaging in hedging transactions.

•

Risk Acceptance: A risk acceptance strategy is a well-informed decision to accept loss, or benefit of gain, from a risk when it occurs. This
involves making resources available internally to mitigate or accommodate such risks. An acceptance strategy is an effective way of
addressing emerging risks which are those risks that are anticipated to arise in the future.

Control activities are also established to ensure that risk management decisions are carried out effectively and consistently throughout the Group.
This involves formalizing risk management decisions in the Group’s policies, ensuring clear accountability, utilizing self-assessment and monitoring
tools and designing controls into the systems and critical business processes.
8.0

Risk Factors and Types

8.1

Insurance Risk
The risk under any one insurance contract is the possibility that the insured event occurs and the uncertainty of the amount of the resulting claim. By
the very nature of an insurance contract, this risk is random and therefore unpredictable.
For a portfolio of insurance contracts where the theory of probability is applied to pricing and provisioning, the principal risk that the Group faces
under its insurance contracts is that the actual claims and benefit payments exceed the carrying amount of the insurance liabilities. This could occur
because the frequency or severity of claims and benefits are greater than estimated. Insurance events are random, and the actual number and
amount of claims and benefits will vary from year to year from the level established using statistical techniques.
Experience shows that the larger the portfolio of similar insurance contracts, the smaller the relative variability of the expected outcome will be. In
addition, a more diversified portfolio is less likely to be affected by a change in any subset of the portfolio. The Group has developed its insurance
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underwriting strategy to diversify the type of insurance risks accepted and within each of these categories to achieve a sufficiently large
population of risks to reduce the variability of the expected outcome.
Factors that aggravate insurance risk include lack of risk diversification in terms of type and amount of risk, geographical location and type
of industry covered.
8.1.1

General Accident insurance risks

8.1.1.1

Frequency and severity of claims
The frequency and severity of claims can be affected by several factors. The most significant is the long tailed nature of occupational
hazards and employers liability. Estimated inflation is also a significant factor due to the long period typically required to settle these cases.
The Group manages these risks through prudent underwriting, adequate reinsurance arrangements and proactive claims handling.
Prudent underwriting attempts to ensure that bad risks are rejected and the underwritten pool of risks are well diversified in terms of type and
amount of risk, industry and geography.
Underwriting policies are in place to enforce proper risk selection. For example, the Group does not write or renew individual policies with
established moral hazards. It also imposes excesses and deductibles to make the insured bear a proportion of a loss and thus check
negligent or indulgent tendencies. The Group undertakes loss investigation that most times results in downward adjustments of reported
claims. The Group rejects payment of fraudulent claims that are thrown up by its investigation search light. Insurance contracts also entitle
the Group to pursue third parties for payment of some or all costs through its subrogation rights. Any contract in which a branch office of the
Group is committed to cover risks in excess of its prescribed limits requires head office approval.
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The reinsurance arrangements include excess of loss and catastrophe covers that are used to protect the Group’s net account. The effect of
such reinsurance arrangements is that the Group should not suffer total net insurance losses of more than N70 million in any one event.
8.1.1.2

Sources of uncertainty in the estimation of future claim payments
Claims on long-tail general accident insurance contracts are payable on a claims-occurrence basis. Coverage applies to bodily injury or
property damage that occurs during the policy period, regardless of when claims for damages are made. As a result, liability claims are
settled over a long period of time (long-tail), and a larger element of the claims provision relates to incurred but not reported claims (IBNR).
There are several variables that affect the amount and timing of cash flows from these contracts. These mainly relate to the inherent risks of
the business activities carried out by individual contract holders and the risk management procedures they adopted. The compensation
paid on these contracts is the monetary awards granted for bodily injury suffered by employees (for employer’s liability covers) or members
of the public (for public liability covers). Such awards are lump-sum payments that are calculated as the present value of the lost earnings
and rehabilitation expenses that the injured party will incur as a result of the accident.
The estimated cost of claims includes direct expenses to be incurred in settling claims, net of the expected subrogation value and other
recoveries. The Group takes all reasonable steps to ensure that it has appropriate information regarding its claims exposures. However,
given the uncertainty in establishing claims provisions, it is likely that the final outcome will prove to be different from the original liability
established. The liability for these contracts comprises a provision for IBNR, a provision for reported claims not yet paid and a provision for
unexpired risks at the end of the reporting period. The amount of casualty claims is particularly sensitive to the level of court awards and to
the development of legal precedent on matters of contract and tort. Casualty contracts are also subject to the emergence of new types of
latent claims, but no allowance is included for this at the end of the reporting period.
The estimation of IBNR is generally subject to a greater degree of uncertainty than the estimation of the cost of settling claims already
notified to the Group, where information about the claim event is available. IBNR claims may not be apparent to the insured until many
years after the event that gave rise to the claims. For general accident insurance contracts, the IBNR proportion of the total liability is high
and will typically display greater variations between initial estimates and final outcomes because of the greater degree of difficulty of
estimating these liabilities.
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In estimating the liability for the cost of reported claims not yet paid, the Group considers any information available from loss adjusters and
information on the cost of settling claims with similar characteristics in previous periods. Large claims are assessed on a case-by-case basis or
projected separately in order to allow for the possible distortive effect of their development and incidence on the rest of the portfolio.
8.1.1.3

Process used to decide on assumptions
The risks associated with these insurance contracts are complex and subject to a number of variables that complicate quantitative sensitivity
analysis. However, the Nigerian market has not had severe losses from asbestos-related diseases which is usually material and is therefore not
too complicated to come up with reasonable assumptions.
The Group uses assumptions based on a mixture of internal and market data. Internal data is derived mostly from the Group’s quarterly claims
reports and screening of the actual insurance contracts carried out at year-end 2018 to derive data for the contracts held. The Group has
reviewed the individual contracts and in particular the industries in which the insured companies operate and the actual exposure years of
claims. This information is used to develop scenarios related to the latency of claims.

8.1.1.4

Change in assumptions and sensitivity analysis
There were no additional net insurance reserves (outstanding claims) arising in respect of prior years that has arisen due to changes in the
assumptions used to estimate the ultimate cost of claims, including public liability claims.
Because the assumptions used to estimate these liabilities require judgment, they are subject to great uncertainty.

8.1.2

2018 CI PLC AR | 254

Property insurance contracts

ERM Framework contd
8.1.2.1

Frequency and severity of claims
For property insurance contracts, climatic changes give rise to more frequent and severe extreme weather events (for example, flooding) and
their consequences (for example, flood claims). For certain contracts, the Group has also limited the number of claims that can be paid in any
policy year or introduced a maximum amount payable for claims in any policy year.
The Group has the right to impose deductibles and reject fraudulent claims. These contracts are underwritten by reference to the commercial
replacement value of the properties and contents insured, and claim payment limits are always included to cap the amount payable on
occurrence of the insured event. Cost of rebuilding properties, of replacement or indemnity for contents and time taken to restart operations
for business interruption are the key factors that influence the level of claims under these policies. The greatest likelihood of significant losses
on these contracts arises from storm or flood damage. The Group has reinsurance cover for such damage to limit losses to N300 million in
any one catastrophe event.
Property insurance contracts are subdivided into the following risk groups: fire, business interruption, and theft. The insurance risk arising from
these contracts is not concentrated in any of the territories in which the Group operates, and there is a balance between commercial and
personal properties in the overall portfolio of insured buildings. The Group does not underwrite property insurance contracts outside Nigeria.

8.1.2.2

Sources of uncertainty in the estimation of future claim payments
The shorter settlement period for these claims allow the Group to achieve a higher degree of certainty about the estimated cost of claims, and
relatively little IBNR is held at year-end. However, the longer time needed to assess the emergence of a flood claim make the estimation
process more uncertain for these claims.
The uncertain nature of the costs of this type of claim causes greater uncertainty in the estimates than in previous years. The Group has been
monitoring numbers of reported claims on a weekly basis and reflected such information in its assessment of the adequacy of the unearned
premium
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provision held at year end. The effect of this unexpected weather may affect prior year claims, due to the re-opening of old claims and
higher settlement costs for flood claims in the current market. At year-end 2018, the Group believes that its liabilities for fire claims are
adequate. However, more permanent changes in the climate may produce a higher frequency and severity of claims than currently
expected.
8.1.2.3

Process used to decide on assumptions
For non-subsidence-related property risks, the Group uses similar statistical methods used for general accident insurance risks that
incorporate the various assumptions made in order to estimate the ultimate cost of claims.
Similar to the approach for the assumptions underlying the casualty insurance liabilities, the choice of selected results for each accident year
of each class of business depends on an assessment of the technique that has been most appropriate to observed historical developments.
In certain instances, this has meant that different techniques or combination of techniques have been selected for individual accident years
or groups of accident years within the same class of business.

8.1.2.4

Changes in assumptions
The Group did not change its assumptions for the insurance contracts disclosed in this note other than updating the costs of rebuilding
properties, replacement or indemnity for contents for time value of money.

8.1.3

Long-term insurance contracts

8.1.3.1

Frequency and severity of claims
For contracts where death is the insured risk, the most significant factors that could increase the overall frequency of claims are epidemics
(such as AIDS, SARS, Lassa Fever, EBOLA and a human form of avian flu) or widespread changes in lifestyle, such as eating, smoking and
exercise habits, resulting in earlier or more claims than expected.
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For contracts where survival is the insured risk, the most significant factor is continued improvement in medical science and social conditions that
would increase longevity.
At present, these risks do not vary significantly in relation to the location of the risk insured by the Group. However, undue concentration by amounts
could have an impact on the severity of benefit payments on a portfolio basis.
For contracts with fixed and guaranteed benefits and fixed future premiums, there are no mitigating terms and conditions that reduce the insurance
risk accepted. The Group charges for mortality risk on a monthly basis for all insurance contracts without a fixed term. It has the right to alter these
charges based on its mortality experience and hence minimize its exposure to mortality risk. Delays in implementing increases in charges and market
or regulatory restraints over the extent of the increases may reduce its mitigating effect. The Group manages these risks through its underwriting
strategy and reinsurance arrangements.
The underwriting strategy is intended to ensure that the risks underwritten are well diversified in terms of type of risk and the level of insured benefits.
Medical selection is also included in the Group’s underwriting procedures, to reflect the health condition and family medical history of the
applicants. The Group has a retention limit of =N=15 million and =N=20 million on any single life insured and reinsures the excess through a
surplus treaty reinsurance arrangement. The Group does not have in place any reinsurance for contracts that insure survival risk.
8.1.3.2

Sources of uncertainty in the estimation of future benefit payments and premium receipts

Uncertainty in the estimation of future benefit payments and premium receipts for long-term insurance contracts arises from the unpredictability of
long-term changes in overall levels of mortality and the variability in contract holder behavior.
The Group uses appropriate base tables of standard mortality according to the type of contract being written. An investigation into the actual
experience of the Group over the last three years is carried out, and statistical methods are used to adjust the crude mortality rates to produce a best
estimate of expected mortality for the future. Where data is sufficient to be statistically credible, the statistics generated by the data are used without
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reference to an industry table. Where this is not the case, the best estimate of future mortality is based on standard industry tables adjusted for the
Group’s overall experience. For contracts that insure survival, an adjustment is made for future mortality improvements based on trends identified in
the data and in the continuous mortality investigations performed by independent actuarial bodies. The impact of any historical evidence of selective
termination behavior will be reflected in this experience. The Group maintains voluntary termination statistics to investigate the deviation of actual
termination experience against assumptions. Statistical methods are used to determine appropriate termination rates. An allowance is then made
for any trends in the data to arrive at a best estimate of future termination rates.
8.1.3.3

Process used to decide on assumptions

For long-term insurance contracts with fixed and guaranteed terms, estimates are made in two stages. At inception of the contract, the Group
determines assumptions in relation to future deaths, voluntary terminations, investment returns and administration expenses. These assumptions are
used for calculating the liabilities during the life of the contract.
A margin for risk and uncertainty is added to these assumptions. These assumptions are ‘locked in’ for the duration of the contract. Subsequently,
new estimates are developed at each reporting date to determine whether liabilities are adequate in the light of the latest current estimates. The
initial assumptions are not altered if the liabilities are considered adequate. If the liabilities are not adequate, the assumptions are altered
(‘unlocked’) to reflect the latest current estimates; no margin is added to the assumptions in this event. As a result, the effect of changes in the
underlying variables on insurance liabilities and related assets shown in paragraph below is not symmetrical. Improvements in estimates have no
impact on the value of the liabilities and related assets, while significant enough deteriorations in estimates have an impact.
The assumptions used for the insurance contracts disclosed in this note are as follows:
I.

Mortality
An appropriate base table of standard mortality is chosen depending on the type of contract. An investigation into the Group’s experience over the
most recent three years is performed, and statistical methods are used to adjust the rates reflected in the table to a best estimate of mortality for that
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year. Where data is sufficient to be statistically credible, the statistics generated by the data are used without reference to an industry table. For
contracts insuring survivorship, an allowance is made for future mortality improvements based on trends identified in the data and in the continuous
mortality investigations performed by independent actuarial bodies.
ii.

Morbidity
The rate of recovery from disability is derived from industry experience studies, adjusted where appropriate for the Group’s own experience.

iii.

Persistency
An investigation into the Group’s experience over the most recent three years is performed, and statistical methods are used to determine an
appropriate persistency rate. Persistency rates vary by product type and policy duration. An allowance is then made for any trends in the data to arrive
at a best estimate of future persistency rates that takes into account the effective contract holders’ behavior.

iv.

Investment Returns
Investment returns affect the assumed level of future benefits due to the contract holders and the selection of the appropriate discount rate. The
Group’s primary assumptions on investment returns relate to four components:

(a)

Risk-Free Rates
The risk-free rates are the gross yields to redemption of benchmark government securities.

(b)

Equity Investments
The expected long-term return – dividends and capital growth – is derived by adding to the risk-free rate of return on equity risk premium percentage
considered to be appropriate.
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(c)

Overall investment return
A weighted average rate of investment return is derived by combining different proportions of the above financial assets in a model portfolio, which
is assumed to back the liabilities. These model portfolios are consistent with the long-term asset allocation strategies as set out in the Group’s Asset
Liability Management (ALM) framework.

v.

Renewal Expense Level and Inflation
The current level of expenses is taken as an appropriate expense base. Expense inflation is assumed to be a suitable rate above current inflation
rates hovering around 11% per annum in Nigeria.

vi.

Tax
It has been assumed that current tax legislation and rates continue unaltered.

Change in Assumptions
The Group did not change its assumptions for the insurance contracts disclosed in this note.
(a)

Guaranteed Annuity Options
The amount of insurance risk under contracts with guaranteed annuity options is also dependent on the number of contract holders that will exercise
their option (‘option take-up rate’). This will depend significantly on the investment conditions that apply when the options can be exercised. The
lower the current market interest rates in relation to the rates implicit in the guaranteed annuity rates, the more likely it is that contract holders will
exercise their options. Continuing improvements in longevity reflected in current annuity rates will increase the likelihood of contract holders
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exercising their options as well as increasing the level of insurance risk borne by the Company under the annuities issued. The Group does not have
sufficient historical data on which to base its estimate of the number of contract holders who will exercise their options.
Available table indicates the likely changes in the carrying amount of the liability at year-end in response to changes in interest and mortality rates.
The additional carrying amount is calculated on the assumption that every contract holder exercises his option at the earliest date possible.
(b)

Sources of uncertainty in the estimation of future claim payments
Other than for the testing of the adequacy of the liability representing the unexpired risk at the end of the reporting period, there is no need to
estimate mortality rates or morbidity rates for future years because these contracts have short duration. However, for incurred disability income
claims, it is necessary to estimate the rates of recovery from disability for future years. Standard recovery tables produced by reinsurers are used as
well as the actual experience of the Group. The influence of economic circumstances on the actual recovery rate for individual contracts is the key
source of uncertainty for these estimates.

8.2

Credit Risks
Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its contractual obligations.
Credit risk refers to the risk that counterparty will default on its contractual obligations resulting in financial loss to the Group. The key areas of
exposure to credit risk for the Group are in relation to its investment portfolio, reinsurance programme and to a lesser extent amounts due from
policyholders and intermediaries. Key areas where the Group is exposed to credit risk are:

Principal Credit Risks
•

Reinsurers’ share of insurance liabilities;

•

Amounts due from reinsurers in respect of claims already paid;
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•

Amounts due from insurance contract holders;

•

Amounts due from insurance intermediaries;

•

Amounts due from loans and receivables;

•

Amounts due from debt securities; and

•

Amounts due from money market and cash positions.

The Group structures the levels of credit risk it accepts by placing limits on its exposure to a single counterparty, or groups of counterparties, and to
geographical and industry segments. Such risks are subject to an annual or more frequent review. Limits on the level of credit risk by category and
territory are approved quarterly by the Board of Directors.
The Group has adopted a policy of only dealing with creditworthy counterparties and obtaining sufficient collateral where appropriate, as a means
of mitigating the risk of financial loss from defaults. The Group only transacts with entities that are rated the equivalent to investment grade and
above.
This information is supplied by independent rating agencies where available and if not available the Group uses other publicly available financial
information and its own trading records to rate its major policyholders and reinsurers.
The Group’s exposure and the credit ratings of its counterparties are continuously monitored and the aggregate value of transactions concluded is
spread amongst approved counterparties. Credit exposure is controlled by counterparty limits that are reviewed and approved by the risk
management committee annually.
Receivables consist of a large number of policyholders, spread across diverse industries and geographical areas. Ongoing credit evaluation is
performed on the financial condition of accounts receivable.
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Credit Risk Measurement, Control and Mitigation
i.

Premium and Reinsurance Receivables

Reinsurance is used to manage insurance risk. This does not, however, discharge the Group’s liability as primary insurer. If a reinsurer fails to pay a
claim for any reason, the Group remains liable for the payment to the policyholder. The creditworthiness of reinsurers is considered on an annual
basis by reviewing their financial strength prior to finalization of any contract.
The Credit Control Committee works closely with the Underwriting and Reinsurance departments to assess the creditworthiness of all reinsurers and
intermediaries by setting and reviewing regularly the credit rating of each reinsurer using internal records and other publicly available financial
information.
Individual operating units maintain records of the payment history for significant contract holders with whom they conduct regular business. The
exposure to individual counterparties is also managed by other mechanisms, such as the right of offset where counterparties are both debtors and
creditors of the Group. Management information reported to the Group includes details of provisions for impairment on loans and receivables and
subsequent write-offs. Internal audit makes regular reviews to assess the degree of compliance with the group procedures on credit. Exposures to
individual policyholders and groups of policyholders are collected within the ongoing monitoring of the controls associated with regulatory
solvency.
Where there exists significant exposure to individual policyholders, or homogenous groups of policyholders, a financial analysis equivalent to that
conducted for reinsurers is carried out by the Group’s risk department.
The Group establishes an allowance for impairment that represents its estimate of incurred losses in respect of trade and other receivables and
investments. The main components of this allowance are a specific loss component that relates to individually significant exposures, and a collective
loss component established for groups of similar assets in respect of losses that have been incurred but not yet identified. The collective loss
allowance is determined based on historical data of payment statistics for similar financial assets.
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ii.

Investments
The Group limits its exposure to credit risk by investing only in liquid securities and only with counterparties that have a credit rating of at least BBBfrom rating agencies. Management actively monitors credit ratings and given that the Group only has invested in securities with high credit ratings,
management does not expect any counterparty to fail to meet its obligations.

8.3

Liquidity Risks
Liquidity risk is the risk that the Group will encounter difficulty in meeting the obligations associated with its financial liabilities that are settled by
delivering cash or another financial asset. The Group’s approach to managing liquidity is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses or risking
damage to the Group’s reputation.
Typically the Group ensures that it has sufficient cash on demand to meet expected operational expenses for a period of over 90 days, including the
servicing of financial obligations; this excludes the potential impact of extreme circumstances that cannot reasonably be predicted, such as natural
disasters. The Group does not maintain any lines of credit as it does not envisage any liquidity stress that would stretch its liquidity position.

8.4

Market Risks
Market risk is the risk that changes in market prices, such as; foreign exchange rates, interest rates and equity prices will affect the Group’s income or
the value of its holdings of financial instruments. Market risk arises due to fluctuations in both the value of assets held and the value of liabilities
The objective of market risk management is to manage and control market risk exposures within acceptable parameters, while optimizing the return.
The Group has established policies and procedures in order to manage market risk.
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8.4.1 Currency Risks
Foreign Currency Risk Management
The Group undertakes certain transactions denominated in foreign currencies. Hence, exposures to exchange rate fluctuations arise. The Group
exposure to currency risk are minimised by matching the Group’s financial assets to the same currencies as its insurance and investment contract
liabilities. Cash and cash equivalent is the major asset which gives rise to currency risk.
Carrying amounts of the Group’s foreign currency denominated assets.
2018 - Group

Cash and cash equivalents
Financial assets
Reinsurance assets
Liabilities
Insurance contract liabilities
Net assets

Sterling
N’000

Euro
N’000

US Dollars
N’000

Total
N’000

72
72

127,392
127,392

1,092,699
10,378,135
9,547.00
11,480,381

1,220,163
10,378,135
9,547
11,607,845

-

-

2,589,369

2,589,369

72

127,392

8,891,012

9,018,476

72
72

9,522
9,522

724,310
8,213,970
23,860
8,962,140

733,904
8,213,970
23,860
8,971,734

-

-

2,589,369

2,589,369

72

9,522

6,372,771

6,382,365

-

-

35,897
35,897

35,897
35,897

2017 - Group
Cash and cash equivalents
Financial assets
Reinsurance assets
Liabilities
Insurance contract liabilities
Net assets
2018 - Company
Cash and cash equivalents

The Company had no foreign currency denominated asset or liability in 2017.
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Foreign Currency Sensitivity Analysis
The following table details the Group’s sensitivity to 10% increase and decrease in the Naira against the relevant foreign currencies. A 10% sensitivity rate is
used when reporting foreign risk internally to key management personnel and represents management’s assessment of the reasonably possible change in
foreign exchange rates. For each sensitivity, the impact of change in a single factor is shown with other assumptions unchanged.
Group

31-Dec-17

31-Dec-18
Impact on prot
before tax
N’000

Impact
on equity
N’000

+10%
-10%
+10%
-10%
+10%
-10%

7
(7)
1,274
(1,274)
10,927
(10,927)

5
(5)
994
(994)
8,927
(8,927)

7
(7)
952
(952)
7243
(7,243)

5
(5)
743
(743)
5,650
(5,650)

+10%
-10%

359
(359)

236
(236)

-

-

Cash and cash equivalents
Sterling
Euro
USD
Company
USD

Impact on prot Impact on prot
before tax
before tax
N’000
N’000

8.4.2 Interest Rate Risk Management
Interest rate risk is the risk that the value of future cash flows of a financial instrument will fluctuate because of changes in market interest rates.
The Group is exposed to interest rate risk as the Group invests in long term debt at fixed interest rates. The risk is managed by the Group by
maintaining an appropriate mix between fixed and floating rate borrowings and by limited use of interest rate swap contracts and forward interest
rate contracts. Hedging activities are evaluated regularly to align with interest rate views and defined risk appetite.
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Interest rate risk also exists in products sold by the Group. The Group manages this risk by adopting close asset/liability matching criteria, to
minimise the impact of mismatches between asset and liability values arising from interest rate movements.
The Group has no significant concentration of interest rate risk.
8.4.3 Equity Price Risk Management
The Group is exposed to equity price risks arising from equity investments primarily from investments not held for unit-linked business. The shares
included in financial assets represent investments in listed and unlisted securities that present the Group with opportunity for return through dividend
income and capital appreciation. Equity investments designated as available-for- sale are held for strategic rather than trading purposes.
"At the reporting date, the exposure to listed equity securities at fair value was N1,205 million. Adecrease of 10% on the NSE market index could
have an impact of approximately N121 million onthe income or equity attributable to the Group, depending on whether the decline is significant
orprolonged. An increase of 10% in the value of the listed securities would impact both profit or loss and shareholders' equity."
8.5

Operational Risk
Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, systems and external events. The Group recognizes
the significance of operational risk, which is inherent in all areas of our business. Operational risk is managed within acceptable levels through an
appropriate level of management focus and resources.
The Group is committed to the management of operational risks. The Group’s operational risk management strategy aims to:
•

reduce losses arising from operational risk – a key role of operational risk management in the Group is to reduce losses from operational
failure and in particular avoid potentially large or catastrophic risk losses;
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•

provide early warning signals of deterioration in the Group’s internal control system; and

•

raise awareness of operational risk in the Group from top to bottom through the implementation of an enterprise-wide risk approach.

One of the foremost operational risks faced by the Group are financial crimes (internal fraud, external fraud and money laundering). Each incident
is analysed, control failures identified and new controls designed. The Group is also investing in enhanced loss control. Key counter-measures put
in place include:
•

enhanced staff training;

•

enhanced Know Your Policyholder (KYP) drive and background checks on employees;

•

issuance of appropriate and deterrent circulars;

•

job rotation and segregation;

•

dissemination of email and SMS alerts to the Group’s customers for each activity on their accounts;

•

imposition of stiff disciplinary measures including prosecution of fraudulent staff, agents and brokers; and

•

installation of panic alarm system, CCTV.

8.5.1 Outsourcing Risk
Outsourcing risk is the risk inherent in the usage of vendors. The group’s extensive use of vendors enables the enterprise to deliver products and
services to consumers and benefits to our employees. Risks inherent with using vendors includes: vendor performance, financial risks,
reputation/brand, business continuity, information security, and legal/regulatory.
The Key counter-measures put in place includes:
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•

Maintain Enterprise policies to ensure appropriate management review, approval, and oversight of vendor risks.

•

Hold vendors accountable for performance and utilize Management of Service Level Objectives.

ERM Framework contd
•

Monitor whether the value of the services provided by a vendor are commensurate with the vendor expense.

•

Through the Vendor Management Community, train associates responsible for vendor management on compliance processes, managing
vendor risks, and sharing best practices.

•

Review critical vendors and corporate department vendor oversight through the Internal Audit program.

•

Conduct vendor vulnerability assessments on critical vendors to validate logical and physical controls protecting Custodian information
and business processes.

•

Manage vendor relationships and risk through Vendor Management Units.

•

Identify Enterprise relationship owners for vendors that span multiple departments at Custodian.

•

Use shared information repositories for contracts and vendor relationship management.

9.0

Financial Risk Management

9.1

Valuation Bases
The Group monitors and manages the financial risks relating to its operations through internal risk reports which analyse exposures by degree and
magnitude of risks. These risks include market risk (currency risk, interest rate risk and price risk), credit risk and liquidity risk.
The Group may seek to minimise the effects of these risks by using financial instruments to hedge risk exposures.
The Group does not enter into or trade financial instruments, including derivative financial instruments, for speculative purposes.
Fair value is the amount for which an asset could be exchanged or liability being settled between knowledgeable, willing parties in an arm’s length
transaction.
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Valuation bases
The Group monitors and manages the financial risks relating to its operations through internal risk reports which analyse exposures by degree and magnitude of risks. These risks
include market risk (currency risk, interest rate risk and price risk), credit risk and liquidity risk.
The Group may seek to minimise the effects of these risks by using financial instruments to hedge risk exposures.
The Group does not enter into or trade financial instruments, including derivative financial instruments, for speculative purposes.
Fair values are determined at prices quoted in active markets. In the current environment, such price information is typically not available for all instruments and the Group applies
valuation techniques to measure such instruments. These valuation techniques make maximum use of market observable data but in some cases management estimate other than
observable market inputs within the valuation model. There is no standard model and different assumptions would generate different results.
Fair values are subject to a control framework designed to ensure that input variables and output are assessed independent of the risk taker. The Group has minimal exposure to
financial assets which are valued at other than quoted prices in an active market.
The table below shows financial assets carried at fair value.
Group
31 December 2018
Quoted equities at FVTPL
Fair value through OCI - quoted
Fair value through OCI - unquoted

Fair value through
prot or loss
N’000

Fair value
through OCI
N’000

Fair value
N’000

19,494,539
-

18,775
4,357,810
4,376,585

19,494,539
18,775
4,357,810
23,871,124

7,502,999

716,649
3,280,648
3,997,297

7,502,999
716,649
3,280,648
11,500,296

372,978
372,978

-

372,978
372,978

60,800
60,800

-

60,800
60,800

19,494,539
31 December 2017
Quoted equities at FVTPL
Available for sale - quoted
Available for sale - unquoted
Company
31 December 2018
Quoted equities at FVTPL
31 December 2017
Quoted equities at FVTPL
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Fair value and fair value hierarchy
The Group uses the following hierarchy for determining and disclosing the fair value of financial instruments by valuation technique:
Level 1: Quoted (unadjusted) prices in active markets for identical assets or liabilities
Level 2: Other techniques for which all inputs which have a significant effect on the recorded fair value are observable, either directly or indirectly, and
Level 3: Techniques which use inputs which have a significant effect on the recorded fair value that are not based on observable market data
The following table shows an analysis of financial instruments recorded at fair value by level of the fair value hierarchy:
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31 December 2018 - Group
Financial assets measured at fair value
Quoted prices in active markets (level 1)
Valuation technique:
Market observable data (level 2)
Other than observable market data (level 3)
Financial assets measured at amortised cost
Amortised cost
Held-to-maturity

Company
Financial assets measured at fair value
Quoted prices in active markets (level 1)
Valuation technique:
Market observable data (level 2)
Other than observable market data (level 3)
Financial assets measured at amortised cost
Amortised cost
Held-to-maturity
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N'000

N'000

675,285

835,300

11,621,336
12,296,621

11,244,160
12,079,460

35,318,723
35,318,723

31,594,802
31,594,802

372,978

60,800

4,636,980
5,009,958

4,308,275
4,369,075

546,353
546,353

5,420,225
5,420,225

ERM Framework contd
9.2

Liquidity risk
Liquidity risk is the risk that the Group cannot meet its obligations associated with financial liabilities as they fall due.
The Group has adopted an appropriate liquidity risk management framework for the management of the Group’s liquidity requirements. The
Group manages liquidity risk by maintaining adequate liquid assets and reserve borrowing facilities by continuously monitoring forecast and actual
cash flows and matching the maturity profiles of assets and liabilities. The Group is exposed to liquidity risk arising from clients on its insurance
contracts. In respect of catastrophic events there is liquidity risk from a difference in timing between claim payments and recoveries thereon from
reinsurers.
Liquidity management ensures that the Group has sufficient access to funds necessary to cover insurance claims. In practice, most of the Group’s
assets are marketable securities which could be converted to cash when required.
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10.0

Future outlook
The Group has succeeded in establishing a robust enterprise risk management framework, practice, culture and environment beyond complying
with regulatory requirements. However, this is a continuous and on-going process which is been improved upon consistently.
The ultimate goal is to make risk management a value driver that enhances and contributes to stakeholders’ value and the long-term existence and
survival of the institution.
Some of the key initiatives and projects to be embarked upon to ensure a better and more efficient risk management framework are;
•

Sourcing of a risk solution that has capacity to support the management of insurance risks, operational risk, credit risk and market risk in line
with best practices and ultimately complying with risk-based capital regulation in anticipation.

•

Structuring a business continuity management framework and infrastructure.

•

On-going aggressive Group-wide risk awareness campaign to increase employees’ risk-awareness level, competence and involvement in
managing risks.
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Corporate Social Responsibility (CSR) Initiative
Sustainability Report
Health, Safety and Environment Report
Proxy Form
Mandate Card
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Corporate Social Responsibility (CSR) Initiative
Corporate Social Responsibility (CSR) is the way a company takes responsibility for the social and environmental impacts of its business operations. It
offers a company the opportunity to demonstrate its good corporate citizenship, whilst protecting itself from external risk by considering the
environmental, social and economic factors relevant to it.
The essence of CSR is to drive change and there are different ways a company practices CSR.
Many companies practice philanthropy which usually involves donating money, products or services to social courses. Other ways include Volunteering,
which involves the practice of good deeds by members of the company, or organized by the company without expecting anything in return. Ethical
labour practices is another way CSR is practiced and this implies treating members of the company fairly by following only recommended practices
stated in the relevant Labour law. At different times in the history of our company, we have practiced the various ways. At Custodian, we realize that CSR
is important to our business because ultimately, it improves our Brand image. With sound CSR practice, Stakeholders, including shareholders have
more confidence and are happy with their company as it is positively perceived by the public. Participating in events that impact the environment in the
form of CSR also helps the psyche of members of the company, especially as it relates to volunteering, as this boosts employee morale which will in turn
lead to increased productivity and contribute ultimately to the company standing out against competition.
We at Custodian have over the years implemented initiatives that benefit our community and in general, our environment. All our initiatives are driven by
Custodian Social Responsibility Foundation (CSRF) which is the CSR arm of Custodian, owned by the member companies of Custodian Group namely:
Custodian and Allied Insurance Limited, Custodian Life Assurance Limited, Custodian Trustees Limited and Crusader Sterling Pensions Limited
CUSTODIAN SOCIAL RESPONSIBILITY FOUNDATION
Custodian Social Responsibility Foundation is registered as an incorporated Trustees set up specifically to drive the CSR initiatives in the following core
areas:
•
•
•
•
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Education
Health
Community Development
Sustainability
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Of the four focal areas, our primary areas of focus are:
•

Education
This includes initiatives that lead to the advancement of formal and informal education by facilitating access to educational opportunities and
seeking to improve learning through the provision of equipment and facilities to enhance learning in formal settings as schools and skills
acquisition in Vocational Centres.

•

Health
This consists of interventions in the area of health including provision of emergency support to stabilize accident victims through the provision of
standard facilities strategically located in areas prone to accidents, donation of blood and other activities leading to the saving of lives.

STRUCTURE
The Foundation is run on a daily basis by the Chief Executive, Mrs Bunmi Aderemi with the assistance of a few staff of the company.
The Board of Trustees comprises the Chairman, Mrs Mimi Ade-Odiachi, Director, Mr Ibrahim Dikko whose tenure is determined by the Board of
Custodian Investment Plc and the CEO.
The Board currently meets twice in a year, the first time to consider on-going projects and determine/approve new ones for the year, while the
second meeting considers the extent of execution of already approved projects.
CSRF is currently funded solely by the equivalent of 1% of Profit Before Tax of each member company of Custodian Investment Plc. In future, the
plan is to raise funds in cash and kind through other Foundations, friendly Organizations, International Donors, Individual Donors, Interest
realized from investment of funds, fund-raising events etc
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At the Board meetings of 2018, the following were discussed and approved for the year:
•

Accident And Emergency Center
The first major project of CSRF will be the setting up of an Accident and Emergency Center, to be sited along or just off the Lagos/Ibadan express
way. This much-needed project that would help save lives should ideally be located within Ogun State and not far from security such as Police/
FRSC station and not too far from a community to enable easy access to hospitals. Working manuals were developed showing among other
things a sketch of a 20-patient capacity center revealing the layout of an ideal emergency centre, staffing requirements, equipment that would
be required and estimates of costs.
Due to the size of the project, it will be capital intensive and would also require high recurrent expenses. We would obviously need help from
other Foundations, International donors, individual donors, friends, well-wishers etc. However, this is without doubt a laudable project and
with determination, we plan to take the first step this year. Though this kind of project may take a few years to complete, at the end, it will be well
worth it as the impact will be felt all over the nation, with countless lives saved. Indeed, It is impossible to quantify the value of lives saved, the
contributions of survivors to the nation and social benefits of relationships preserved.

•

Training Of Custodian Staff
All Custodian members were trained in First Aid for Accident victims in 2018. In support of the planned Accident and Emergency Centre, it was
agreed it would be ideal for staff to have a feel of the essence of first aid training relating to accident victims and the training of staff done in
batches and organized by the Human Resources department took place in November 2018.

•

Blood Donation Exercise
We had a blood-donation exercise conducted by the Lagos State Blood Transfusion Services (LSBTS) on 6th November 2018, for the third year
running. This third edition has been the most successful in terms of turnout of staff and actual donation. 59 staff were willing to participate –
double the number of eligible staff at the maiden edition held in 2016 and over 5 times the 11 staff that showed up in 2017. Of the 59, 46 were
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successful donors and 90% of the units of blood collected from them was distributed among sixty (60) patients of Sickle cell disease, various
cancers, Anaemia, Road traffic accident and pregnant women spread across different hospitals including Massey Children Hospital Lagos,
Gbagada General Hospital, General Hospital Ikorodu and Island Maternity hospital. We are encouraged by the numbers and hope the 2019
edition would attract even more donors.
•

VPDA 2
The second phase of the Vocational and Professional Development Academy was approved for support at our second meeting of the year.
Whilst the support given to VPDA for the first phase catered for the soft vocational skills such as Film, Photography, ICT, Beauty and Hospitality,
the second phase will house some of the technical vocational skills starting with Plumbing and Electrical.
CSRF is in agreement with the motive of VPDA to empower people by teaching the currently unemployed and those with unemployable skills in
various areas, thereby enabling them to be taken off the streets and have a sustainable means of livelihood. We believe that this initiative is a
laudable one as it will eventually reduce unemployment and contribute to the economy of Lagos State, whilst having the social benefits of
making our environment safer by engaging otherwise unemployed people capable of fomenting trouble.
The scope of work of VPDA2 has been broken down into four phases and has now reached the final stage. CSRF supported with N18.5m

Before

After
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Impact
Whilst real impact can only be felt as time goes on, so far, from March 2018 when the Academy opened to the public to date, 64 participants have
undergone training in various fields. Two people have been given scholarships for vocational training in ICT and Film/Photography and two other
students in ICT.
Google Training
VPDA co-sponsored the free training of 40 students between the ages of 23 and 28 years in partnership with GOOGLE in 2018 and 23 have so far
been trained this year. This would enhance their employability, expose them to opportunities in the digital world, help the would-be Entrepreneurs
among them improve their on-line presence and keep all of them up to date with digital trends.
Stutern Nigeria Limited
VPDA has partnered with Stutern Nigeria Limited, a platform that offers internship to post NYSC graduates with the aim of getting them jobs, especially
those within in the Yaba community. VPDA has partnered with them to train 60 young graduates.
Custodian staff regularly enjoy free of charge training in Front desk training and Executive/Personal Assistant training.
In order to have greater impact, VPDA currently seeks partnerships with ANDELA, a company given a huge fund by the founder of FACEBOOK to train
7,000 programmers in Nigeria, in order to help solve the Global Technology dearth of talent. Besides, the plan is for the Academy to partner with the
Yaba Local Government to train selected students from the Local Government to transfer skills that will enable them become more employable to them.
Other ways by which VPDA plans to develop partnerships are by direct involvement with stakeholders in the community including the community leaders
in schools, markets and other areas which will lead to the selection of students to be trained at the Academy.
Besides, VPDA has in view international partnerships with Beingcert (an International Association of customized Certification), CansCribe career
College based in Canada and The On-Line-Business School, UK.
As time goes on and with all the planned strategic partnerships in place, greater impact will be felt especially in the community.
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Custodian Mentor’s Conference
Having in mind the level of despondency exhibited by many of the Youths in our society today regarding the future of Nigeria and going by the pattern of
conversations on social media especially, it became clear that Nigerian youths need to be inspired by the leading lights they look up to for direction and
leadership.
Consequently, at Custodian, we decided to fill the gap through the Mentor’s Conference. The aim of the program was to help young people be in the
same space as accomplished people in their respective fields, listen to them and learn from their varied experience.

Mr. Wole Oshin, Group Managing Director, Custodian Investment Plc.

Mr. Leke Alder, the Principal of Alder Consulting

Participants drawn from across the country were pre-qualified to attend the Conference free of charge after matching their profiles, aspirations,
business and industry interests among others, to ensure that the opportunity was utilized by genuine beneficiaries.
This maiden edition of the Conference facilitated the exchange of ideas, sharing of life experiences and lessons, social interaction (meet and greet) and
mentoring by high achievers in the society including our Group Managing Director, Mr. Wole Oshin, Mrs Obiageli Ezekwesili, a former Minister of Solid
Minerals and later, Education and Mr. Leke Alder, the Principal of Alder Consulting.
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The Mentees, who helped to select the mentors benefitted from the program went home encouraged and challenged to do more for this country with
hope that they can become tomorrow’s leaders. The Company invested N8.5m to achieve this.
It is also our belief that they will be able to improve their individual and corporate capacities to further boost productivity and in turn impact others
positively, support the employment creation drive of our society and ultimately contribute to building a sustainable and socially responsible society for
the benefit of all.
Donations/sponsorships
Every year, we make donations to various bodies including student groups professionally affiliated groups and others in support of worthwhile causes,
whilst maintaining some past projects. In 2018, these include:

BENEFICIARY

AMOUNT

Management Science Association Students of University of Lagos

N250,000.00

Actuarial Science and Insurance Students Association
Of University of Lagos

N280,000.00

Chartered Insurance Institute of Nigeria

N500,000.00

National Council of Registered Insurance Brokers

N1,200,000.00

Ilupeju Public Library maintenance

N1,215,375.00

West Africa Insurance Institute Admin Complex construction

N3,600,000.00
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Sustainability Report
One of the four core areas of Social Responsibility initiatives we support at Custodian is Sustainability. Generally speaking, sustainability is the
avoidance of the depletion of natural resources in order to maintain an ecological balance. For sustainable development, the key principles that apply
are Economic, Environmental and Social sustainability.
Economic sustainability refers to practices that support long-term economic growth without negatively impacting social, environmental and cultural
aspects of the community. Economic sustainability is very important as it has impact on both social and environmental stability. A negative economic
effect will likely affect the social aspects of people’s lives which can also lead to the production of products that are not environmentally friendly. On the
other hand, when the economic aspect is thriving, it can lead to the achievement of social sustainability.
Environmental sustainability refers to the responsible interaction with the environment to avoid depletion or degradation of natural resources, which
should lead to long-term environmental quality. This means that demands placed on the environment can be met without necessarily having a negative
impact on how people live now and in future. There is sufficient evidence to show that as a result our practices, resources are being depleted all over the
world. This is why sustainability issues have been brought to the fore in recent years globally, so enough awareness can be created with the aim of
combatting the things responsible for the depletion of the earth’s resources.
Social sustainability is a process that promotes wellbeing within an organization’s members, while also supporting the ability of future generations to
maintain a healthy community.
Apart from the above principles, Governance is a key Sustainability principle, which along with the ones identified above make up the ESG
(Environment Social Governance) Pillars. These pillars measure the sustainability and ethical impact of an investment in a business.
As Corporate Sustainability creates long-term shareholder value and awareness has increased globally in the past few years, forward-looking
Organizations have been devising strategies to integrate sustainability into their business processes, not only in the area of production but also in
offering services. The result of this action usually leads to the reduction of risks and invariably costs. As Sustainability creates value that sustains the
systems or resources upon which the value depends, it also seeks to build long-run competitiveness without necessarily compromising profitability in the
short run.
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Sustainability Report contd
Sustainability Practice At Custodian
At Custodian, one of the four core areas of our social responsibility initiatives is Sustainability.
In general, there are Nine (9) principles derived from the four focal areas of Economic, Social, Governance (ESG) and Environment with corresponding
core elements developed from each principle which encompasses the indicators of responsible business conduct. Our Board of Directors has the
responsibility of incorporating these Principles into the management of our Company. The nine Principles include:
Principle 1: Businesses should conduct and govern themselves with Ethics, Transparency and Accountability
Principle 2: Businesses, when engaged in influencing public and regulatory policy should do so in a responsible manner
Principle 3: Businesses should provide products and services that are safe and contribute to sustainability throughout their life cycle
Principle 4: Businesses should engage with and provide value to their customers and consumers in a responsible manner
Principle 5: Businesses should promote the wellbeing of all employees
Principle 6: Businesses should respect the interests of and be responsive towards all stakeholders especially those who are disadvantaged, vulnerable
and marginalized
Principle 7: Businesses should respect and promote human rights
Principle 8: Businesses should support inclusive growth and equitable development
Principle 9: Businesses should respect, protect and make effort to restore the environment.
Over the years at Custodian, we have adopted various practices in-house that promote sustainability. For several years now, we have ensured that our
publications such as the Annual General Reports which were previously only printed out and sent to Shareholders ahead of meetings are gradually
being replaced with Compact Discs. Whilst a few copies are still printed out (for use on meeting days only), for the convenience of Shareholders who
might not have had the opportunity of opening their CDs to be able to follow proceedings on the meeting days, no printed copy is posted out anymore.
This is in conformity with both economic and environmental sustainability as it prevents waste and keeps the environment cleaner. Meanwhile, in-house,
we have continued to explore ways of running a paperless office by recycling paper (when print-outs are required), and encouraging the use of
electronic means to communicate. We have devised alternative means of destroying old and disused paper materials instead of littering the
environment or burning – which ultimately contributes to global warming. All the electrical lights at our Head Office and most Branches have been
changed to Light Emitting Diodes (LED), which consumes less energy and generates less heat, making it more eco-friendly whilst lasting longer.
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Sustainability Report contd
Many of our toilet bowls have dual flush cisterns, which helps to regulate water usage when flushing as limited water is used and in most of our offices,
we make use of hand sanitizers which help to reduce quantity of water used whilst ensuring that health standards are high. The company has provided
an in-house Fit-Fam free of charge to ensure that members of staff have adequate exercise, leading to their physical and mental wellbeing. More
recently, a crèche was introduced in our Head Office free of charge to help our nursing mothers concentrate at work, knowing that their babies are in
good hands. These initiatives promote social sustainability which in turn will ensure economic sustainability as productivity of relevant staff is expected to
increase.
All of the above sustainability practices and more derived from the above –listed principles, are further broken down in the following table:

Theme

Description

Principles

Progress Update

Governance
Anticorruption

Activities to combat
corruption and bribery

1&2

•

At Custodian, we are committed to high ethical standards and integrity. Our antibribery and corruption policy prohibits giving something of value for the purpose of
persuading an official to use his office for the benefit of the company or a member.

•

All our employees mandatorily attend Anti-money laundry training twice a year and
this was done in 2018.

•

There was no incident, fine or exposure related to corruption in 2018
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Sustainability Report contd
Theme

Description

Principles

Progress Update

Economic
Suppliers
Relations
Management
and Ethics

Operating standards
for purchasing and
selection of suppliers

3

•

We operate ethical procurement practices that enable transparency and fairness.
We do not patronize employee-owned companies and the company does not insure
personal assets of employees.

Promotion of
sustainable
consumption
and recycling
of resources

Standards for
sustainable
consumption and
recycling of resources

3&4

•

We are on our way to actualizing a paper-less office, ensuring that only recycled
paper is used in-house while external and most internal communication is done
electronically

•

We have over the years relied on technology in our processes and in 2018 further
improved the process of technology development with the introduction of ‘
CUSTODIAN MAX’ our 24/7 Digital Advisor for non-banking financial services

Responsible
Products and
services

Overall wellbeing of
clients and society

4

•

At Custodian, we are committed to responding to feedback from stakeholders
including clients, investors and others. We have a Complaints Management Policy
with guiding principles that are People-focused and Solution oriented. Aggrieved
clients or investors can make complaints through links and information available on
our website. We also have a dedicated customer-care center in-house who respond
directly to complaints obtained by phone and staff who ensure the aggrieved obtain
feedback promptly.

•

In packaging different products for existing and potential clients, we take into
account their different socio-economic and demographic characteristics, thereby
safeguarding their freedom of choice.

•

The main thrust of our advertising campaign in 2018 is Trust. We promoted and
continue to promote this in a responsible manner that will not confuse or mislead
clients

2018 CI PLC AR | 286

Sustainability Report contd
Theme

Description

Principles

Progress Update

Social
Labour
practices

Occupational
Health and
Safety

Conducive work
environment that
ensures employability,
skills development and
fair remuneration

Safety, health and
welfare of staff

5,6

5,9

•

We have comfortable, well-lit and air-conditioned offices with two operational lifts
servicing workers and occupants of the Head Office

•

Average hours of training per annum per employee is 34.96hrs

•

We have various benefits which are in line with industry practice

•

We have and adhere to a non-discriminatory policy

•

We have just introduced a free of charge in-house crèche at our Head Office where
staff can drop their babies during office hours to enable them work in comfort, which
will in turn ensure retention of staff

•

We have a staff canteen that provides food for all members of the company free of
charge. This among other things enables bonding among staff and contributes to
employee wellbeing

•

On a yearly basis, we operate the Custodian Graduate Trainee Program (CGTP)
aimed at attracting intelligent young graduates across various disciplines to be
engaged in a highly educative program. This helps the company to develop a strong
workforce of home-grown talents.

•

We had no reported case/s of injury and no fatalities in 2018

•

We generally adhere to and meet policy standards on occupational and global
health issues.

•

In a bid to promote a healthy lifestyle among employees, the Custodian Fit-Fam was
established. This is a fitness program that enables all employees participate in highintensity workout, aerobics, dancing exercises and strength training, free of charge,
twice a week to improve employees wellbeing
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Theme

Description

Principles

Progress Update

Social contd

Diversity in the
Workplace
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Diversity across the
workplace including at
Management level
categorized along
gender, age and
physical abilities

6

•

We have wall-mounted sanitizers on each floor of our offices in Lagos to prevent
spread of disease and reduce wastage of water

•

We have a medical Doctor in our employ who takes employees vital statistics such as
weight, blood pressure measurement etc and gives advice to employees on their
health

•

Group Life Insurance is provided for all staff

•

We operate a non-discriminatory policy regarding applications for employment,
hiring based on qualification, competence and experience for different jobs,
irrespective of applicants’ gender, state of origin, religion or physical ability

•

Our stakeholders include clients, Shareholders, employees, Brokers, Agents etc. We
have different fora whereby we engage them to understand their concerns in order
to address them.

•

Custodian is responsive towards all stakeholders including clients and employees.
Our Head office has ramps that allow access to the physically challenged

•

Differences among stakeholders, for instance Shareholders are resolved in a
mature, just and equitable manner such as during the Annual General Meetings
and at other suitable environment. At such meetings, the impact of our policies and
services are acknowledged and explained in a transparent manner to all
stakeholders

Sustainability Report contd
Theme

Description

Principles

Progress Update

Social contd
Human Rights

The rights of an
individual as expressed
in the International Bill
for Human Rights.

7

•

We are careful as a company to ensure that Human Rights are not violated.

Society

Impact on society and

8

•

Our company, through Custodian Social Responsibility Foundation (CSRF), the CSR
arm of Custodian has Community Development as one of its key focal areas.

•

We sank a borehole in the local community of one of our subsidiaries –
CrusaderSterling Pensions Limited a few years ago

•

We refurbished and equipped the 25- unit Computer Center at the Lagos City
College (a Public Secondary School), situated near our Head Office in Yaba

•

Our staff regularly visit Raegan Memorial Secondary School, Yaba located by our
Head Office to teach, give career talks and guide the students on their future
endeavors, especially relating to the field of Insurance. At the last edition held in
2018, signage was donated to the school to identify individual classrooms.

•

Currently , we are in partnership with the Vocational and Professional Development
Academy, Yaba, to build a vocational school to promote informal education and
teach electrical and plumbing skills in particular as well as specialized skills that
include Film and video production, Photography, ICT courses, Food and Hospitality
Services etc

local communities
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Sustainability Report contd
Theme

Description

Principles

Progress Update

Environment
Waste

Measures to check and

Management

prevent pollution and

9

•

We generate as little waste as possible due to our practice of recycling paper. Waste
generated is sorted, taking care to separate plastic containers from the rest to be
given to recycling companies

•

On the occasions that we have had to destroy used paper such as obsolete files and
documentation, we adopted the use of soaking unwanted paper in water to make
paper mache, rather than use the alternative of burning which is capable of
destroying the environment.

•

It is the policy of our company to provide bottled water for staff consumption,
including junior and senior. Public supply of running water is therefore limited to
toilet use.

•

There is provision of sanitizers on each floor of the office , which further ensures
efficient use of water

•

All the waste water from the toilets at our 12-storey Head office building go into the
sewage treatment plant located at the basement, where all waste is processed,
treated and passed out as water. This waste water is tested twice/thrice a year by
officials of Lagos State Waste Water Management and we have been certified as
environmentally friendly every time.

•

Our toilet bowl tanks have dual flush cisterns that regulate water usage while
flushing.

efforts made to restore
the environment

Water

Consumption and

9

efficient use of water
resources
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Sustainability Report contd
Description

Theme

Principles

Progress Update

Environment contd
Energy

Consumption and

9

•

We work smart and used more public electricity relatively by reducing generator
usage by an hour ahead of the usual time, translating to a monthly savings of about
23 hours of diesel, which is better for the environment.

•

We make use of LED Lighting in two of our offices in Lagos (including the Head
office)leading to about 14% savings in 2018 and more as time goes on.

•

Plans are on in the future to install sensors that ensure energy is consumed only
where there is activity and for the use energy generated from renewable sources

•

We have been environmentally compliant and have not been required to pay any
fine for non-compliance to environmental laws and regulation in 2018

efficient use of energy
as well as energy
generated from

Compliance

Adherence of activities
to relevant laws

9
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Sustainability Report contd
Custodian And The United Nations Environment Programme Finance Initiative (UNEP FI)
As a mark of our commitment to sustainability, Custodian became a member of the United Nations Environment Program Finance Initiative (UNEP
FI)and is a signatory to its Principles of Sustainable Insurance (PSI). Being a Signatory to sustainable insurance demonstrates our support for
accountability and transparency in managing ESG issues. The launch of PSI was at the United Nations Conference on Sustainable Development held in
June 2012 in Rio de Janeiro, Brazil and is a framework for the global Insurance industry to address Environmental, Social and Governance (ESG) risks
and opportunities. Sustainable Insurance itself is a strategic approach where all activities in the insurance value chain including interactions with all
stakeholders are done in a responsible and forward-looking manner. This is achieved by identifying, assessing, managing and monitoring risks and
opportunities associated with Environmental, Social and Governance issues.
At Custodian, the Senior Management is responsible for integrating sustainable practices into our organizations with help from the Board of Directors in
incorporating the principles into the management of affairs. Collectively, they both ensure that the Economic, Social, Governance and Environmental
aspects of sustainability are integrated into our business and that stakeholders are included
The breakdown of how the Principles of Sustainable Insurance are embedded into our business is represented in the tabular form below

Principles Of
Sustainable Insurance
Principle 1

Definition

Embedding in decision-making

Strategy

environmental, social and governance

•

issues relevant to insurance business
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Update

We have integrated ESG issues into our recruitment
processes and our training and employee
engagement programs

Sustainability Report contd
Principles Of
Sustainable Insurance
Principle 1

Definition

Update

Embedding in decision-making

Risk Management And Underwriting

environmental, social and governance

•

issues relevant to insurance business

We have integrated ESG issues into risk
management, underwriting and capital adequacy
decision-making processes which include research,
analytics and metrics

Product And Service Development
•

We have a highly qualified Chief Actuary in-house
managing our risk and who ensures the services we
have developed and offer reduce risk and have a
positive impact on ESG issues and encourage better
risk Management

Claims Management
•

Our members respond to clients quickly, fairly and
transparently all the time and ensure claims
processes are clearly explained to clients and are
understood by them

•

We take into consideration ESG issues when
considering repairs, replacements and perform
other claims services
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Sustainability Report contd
Principles Of
Sustainable Insurance
Principle 1

Definition

Update

Embedding in decision-making

Sales And Marketing

environmental, social and governance

•

issues relevant to insurance business

Our Sales and marketing staff are aware of ESG
issues relevant to services whilst key messages are
integrated responsibly into strategies and
campaigns.

Investment Management
•

Principle 2

We have an in-house Investment Committee that
meets regularly to consider ESG issues and integrate
such into investment decision-making and practices
and ensure Investment is done responsibly

Working together with clients and business

Clients And Suppliers

partners to raise awareness of ESG issues,

•

We integrate ESG issues into our selection processes
for suppliers by choosing suppliers with
environmentally friendly products

•

From time to time, we dialogue with suppliers on
benefits of managing ESG issues, stating our
expectations and requirements on such issues.

manage risk and develop solutions

Insurers, Reinsurers And Intermediaries
•
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A key aspect of our practice which is embedded in
our Mission Statements is Ethics. We support the
inclusion of ESG issues in professional education
and uphold high standards of ethics in the Insurance
industry.

Sustainability Report contd
Principles Of
Sustainable Insurance
Principle 3

Definition

Update

Working together with Government,

Government, Regulators And Policy Makers

Regulators and other key stakeholders to

•

We support prudential policy, regulatory and legal
frameworks that enable risk reduction, innovation
and better management of ESG issues

•

We dialogue with Government and Regulators when
the opportunity arises to develop integrated risk
management approaches and risk transfer
solutions.

promote widespread action across society on
ESG issues

Other Stakeholders
•

Principle 4

Demonstrate accountability and
transparency by regularly disclosing publicly
our progress in implementing the principles

We dialogue with business and industry associations
to better understand and manage ESG issues in our
industry and across other industries

When asked, we participate in relevant disclosure or
reporting frameworks
We regularly dialogue with clients, regulators and
rating agencies to which we regularly submit
ourselves to gain mutual understanding on different
aspects of our business
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Health, Safety and Environment Report
Custodian Investment Plc, in its continued commitment to conduct business in an environmentally responsible manner has sustained compliance with
all applicable environmental, health and safety laws in her operations to protect lives and properties of the staff, clients, occupants of premises and the
general public.
As such, we have continued to treat environmental, health, and safety matters as any other critical business activity by deliberately embracing a
proactive culture of participation at individual, management and organizational levels, as we continue to engage, consult with and train our people in
order to encourage participation.
Guided by our values, we have continued to operate according to the established corporate Environmental, Health, And Safety principles for the benefit
of all as highlighted below.
Health and Safety:
We are committed to a culture of good health, and we strive to create an environment that promotes the importance of wellbeing by encouraging
everyone to be responsible for his or her own health while at wok, home and within the community.
In confirmation of the above stated, Management has continued to promote employee health and wellbeing through wellness offerings and workplace
initiatives through the provision of programs such as weekly fitfam under the supervision of outsourced professional fitness trainers and the weekly
health consultation under the supervision of in-house health practitioner, all aimed at improving the employee quality of health and wellbeing.
In addition to the above stated, we have continued to support our employees in achieving quality health and safety responsibilities by providing them
with necessary and appropriate training, job aids and resources to facilitate compliance with health and safety laws.
We are proud of our excellent track record of no recorded of injuries over the years, and to keep the record alive, we share an embedded focus on
continually improving our management systems, standards and approach, by developing a culture where we:
•

Proactively identify potential risk or hazard and eliminate or mitigate to as low as possible

•

We operate a low blame culture, whereby employees are openly encouraged to report hazards including near misses without fear of reprisal to
ensure root causes of accidents are identified to enable elimination of recurrence.
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Health, Safety and Environment contd

•

Implementation of strategies to meet health, safety and environment goals

•

Review of system for continuous improvement

•

Promote efficient use of materials including stationery materials, water, electricity and other resources

Environment
We are committed to operating in a manner that ensures a safe and healthy workplace for our employees and client and minimize impact on the
environment. We operate in compliance with all relevant environmental legislation and we strive to use pollution prevention and environmental best
practices in all we do.
We strive to sustain this responsibility by.
•

Compliance with all applicable environmental, health and safety. This is evident as we have never suffered non-compliance penalties from the
local, state or federal authorities throughout the period.

•

Allowing formal evaluation of our compliance by regulators such as waste water management office, fire service and so on

•

Strive to reduce environmental impact by introduction and enforcement with management support, the generator early shutdown as a
companywide policy

•

Involve employee in our environmental programs and keep them informed of our performance

•

Promote employee awareness of the policy and enhance their capacity to implement the policy
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Proxy Form
24th Annual General Meeting of Custodian Investment Plc to be held at 10am on Wednesday,
April 24, 2019 at The Civic Centre, Ozumba Mbadiwe Avenue, Victoria Island, Lagos.

I/We desire that this proxy be used in favour of/against the resolutions as
indicated below.

Resolutions
I/We*……………………………………………………………………………………… being a

For

Against

1. To receive the audited Accounts for the year ended
December 31, 2018 together with the reports of the

member/members of the above named Company hereby appoint

Directors, Auditors and the Audit Committee thereon.
2. To declare a dividend.

**…………………………………………………………………………………………or failing
him/her, the Chairman of the Meeting as my/our proxy to vote for me/us on my/our behalf at the
24th Annual General Meeting of the Company to be held on Wednesday, April 24, 2019.

3. To re-elect the following Directors retiring by rotation:
I. Mr. Ibrahim Dikko as a Director
II. Mr. Olakunle Ade-Ojo as a Director
4. To authorise the Directors to fix the remuneration of the

Dated this………………………….day of…………………………. 2019
Signature………………………………………………………………………………

Auditors.
5. To elect members of the Audit Committee.
SPECIAL BUSINESS
Ordinary resolution

Number of Shares ………………………………………………………………………
Note
1.

2.
3.
4.

6. To fix the remuneration of Directors.

Please sign this proxy form and post it so as to reach the registrars, Meristem Registrars and Probate
Services Limited, 213, Herbert Macaulay Way, Yaba, Lagos not later than 48hours before the time for
holding the meeting.
If executed by a corporation, the proxy form should be sealed with the Company’s seal.
The proxy form will be used both by show of hands and in the event of a poll being directed or
demanded.
In the case of joint holders the signature of any one of them will suffice, but the names of all joint holders
should be shown.

Please indicate with an "X" in the appropriate square how you wish your votes to be cast on the resolution set out
above. Unless otherwise instructed the proxy will vote or abstain from voting at his/her discretion.

Before posting the above form, please tear off this part and retain it for admission to the meeting.
CUSTODIAN INVESTMENT PLC, 24TH ANNUAL GENERAL MEETING TO BE HELD ON WEDNESDAY, APRIL 24, 2019 AT 10A.M. AT THE CIVIC CENTRE, OZUMBA MBADIWE
AVENUE, VICTORIA ISLAND, LAGOS.
Name of Shareholder ..........................................................................................................................Number of shares……………………………….………
*Name of Proxy ..........................................................................................................................................................................................
If you are unable to attend the meeting
A member [Shareholder] who is unable to attend Annual General Meeting is allowed by law to vote by proxy. A proxy need not be a member of the Company. The above proxy card has been
prepared to enable you exercise your right to vote if you cannot personally attend.
Important - Please insert your name and that of your proxy in BLOCK CAPITALS to both the proxy and admission forms where asterisked.
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Mandate Card

Get your dividend the instant you need it with
e-dividend payment
MANDATE FOR DIVIDEND PAYMENT TO BANKS (e-Dividend)
To:
Registrars & Probate Services Limited

The Registrars,
Meristem Registrars & Probate Services Limited
213, Herbert Macaulay Way,
Adekunle, Yaba
Lagos
I/We hereby request that all my/our dividend warrant(s) due to me or/our holding(s) in Custodian Investment Plc be paid to my/our Bank named Below.

Bank Name
Bank Address

Account Number
Shareholders’ Full Name
Shareholders’ Address
Mobile No

Email

CSCS A/C No.

CSCS CHN
Single Shareholder’s Signature

Joint Shareholder’s Signature (1)

If Company, Authorized Signatory (1)

(2)

(2)

Company Seal
Authorised Signature & Stamp Of Bankers

Sort Code
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